
V:  01.11.2020 

Saint Brendan the Navigator Parish 
7 Union Street, Camden ME  04843 

Belfast ~ Camden ~ Rockland ~ Islesboro ~ North Haven ~ Vinalhaven ~ St. Dismas Catholic Community (Maine State Prison) 

 
Parish Purpose: We are a Roman Catholic community serving as a beacon that helps people encounter the transforming love of Jesus 

Christ beginning with celebration of the Sacraments of Eucharist and Reconciliation 
  

Vision Statement:  We envision a parish that awakens and nourishes the longing for God that results in growth of relationships with 
Jesus, each other, and the world around us which in turn yields a growing parish family. 

  
Parish Values:  Sacramental Life (Way) * Stewardship of Faith (Truth) * Community Imitating Jesus (Life) 

  
Priorities & Goals 

Priority One  
Grow as Community of Faith 

Priority Two 
Deepen Faith 

Priority Three 
Put Faith into Action 

 
1. Bring parish family together in person at 

annual parish-wide picnic in September 

 

2. Knowing that we are geographically 

dispersed and rely on volunteer efforts:  

make it simple for pastoral team, staff 

and laity to locate, access, and 

communicate opportunities & resources 

across parish ministries: 
 

Year 1 (June 2020-May 2021) 

 Create a directory of ministries including 

mission and points of contact 

 ID volunteer needs within the ministries 

 Publish and distribute in physical form 

Year 2 (June 2020 – May 2021) 

 Design & implement digital directory  

 Host ministry information and volunteer 

recruiting events at primary churches 

 Ensure that new parishioners are 

systematically invited to volunteer 

 Connect volunteers with opportunities  

proactively and with follow-up 
 

3.  Having learned how multiple media are 

required to address generational preferences, 

build communications plan that goes 

beyond phone, mail & bulletin.   

Year 1 Improve current digital presence 

 Gather digital contact information into 

parish database 

 Refine website for ease of use  

 Build multi-media plan (web, social media, 

outbound digital communication) 

 Request Budget (for FY June 2020) 

Year 2  Implement & refine 

 Implement digital communication plan 

 Refine plan based on learnings/feedback 

 

1. Ensure Sacramental Life is readily 
available across parish.  Beyond weekly 

Eucharist & Reconciliation: 

 Offer Eucharistic Adoration and daily mass at 

each of the primary churches once a week 

 Rotate monthly 24-hour Adoration between 

Churches once a month 

 Encourage Reconciliation proactively for  

expanded hours during Lent and Advent 

 

2. Orient faith formation to parents to 

increase participation of youth and 
families: 

 

Year1 (Begin in School Year 2019-2020) 

 Involve parents directly in education program  

 Incorporate parallel teaching sessions for 
parents while children break out into classes 

 Include Sunday mass attendance within 

program 

Year 2 (School Year 2020-2021) 

 Review & adjust program based on feedback 

from pastoral team, catechists & families 
 

3. Build focus on youth 

 Re-activate youth ministry for both middle  

& high school students (See Priority Three) 

 

4. Offer options to deepen faith of adults:  

 Continue RCIA process 

 Offer Lenten evening series including: 

Scripture, Lives of  Saints, Devotion to Mary 

 Generate teachings 2x/month for Small Faith 

Sharing Cell Groups 

 Gather all Small Faith Sharing cell group 

leaders & participants 2x/year 

 

1. Learning from parish survey there are 3 
distinct underserved groups, we want to 

build out ministries for:  Young people, 

Grieving, and those with Struggling 

Marriages or Divorce, (SMD): 
 

Year 1 Emphasis on Young People  

 ID leader & small team of committed 

adult volunteers for HS youth program 

 Initiate HS youth meetings Q12020 

 Pay for Youth Convention April 2020 

 Encourage Journey retreat in November 

 Continue Middle School Edge Program 

 Identify leaders within the parish for 
ministries to grieving and SMD 

Year 2 Address Grieving & SMD  

 Be represented as a parish by youth at 

March for Life  

 Implement recommendations for 

grieving & divorced parishioners 
 

2. Continue social justice projects 

 Carry on prison ministry:  Kairos & in-

person visits by pastoral staff & laity 

 Continue food & housing insecurity 

projects: 
o Run soup kitchen & support 

local food pantries 

o Participate in window 

dressers to help with heating 
o Partner with social worker to 

connect those most in need 

with community resources 

 

3. Systematically Support the Dignity of 

Life in word and deed  

Year 1 Create integrated parish plan 

 ID advocates/church & bring together 

 Mobilize support for specific events 

Year 2: Implement parish pro-life plan  

 


